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2025 Cohort Overview

Dropout  (37 Dropouts) 
- 1 deceased
- 7 Confirmed  

Enrollments 
- 5 students in active 

communication 



On Track for Graduation
Graduation Rate: Our Goal is the 85% Graduation Rate

Credit Recovery
- Recovered 21 credits during Sept. Comp Exam
- Recovered 4 courses during Oct. Comp Exams

18 Completed Credit Recovery Students
8 students completed 1 courses 
7 students completed 2 courses 
1 student   completed 3 courses 
2 students completed 4 courses 

Commitment to end Credit Recovery by Dec. 

Dropout
- 37 Dropouts 
- 1 deceased
- 7 Confirmed  

Enrollments 
- 5 students in 

active 
communication 

(53)
2% 1%



On Track Tracker: 
Phoenix 

Graduation Rate: Our Goal is 
the 85% Graduation Rate

Phoenix Students
- 30 Students enrolled
- 1 student currently 

back on track 
- 5 students All A’s 

and B’s

Attendance is a concern 

(64)



ADA
CCRPI

ADA

84.8%
82.8%

86.2%
86.2%



Grade Distribution

Students who received F’s
- Identified students eligible for Comp Exams 
- 4wk Grade Recovery 
- Student Conferences



Discipline



Highlights
2025 Day 

 Celebrating our Seniors every 25th of the 
month 

September

August



2025 Highlights
Quest Scholarship Finalist 

1st time since 2014 
Ariana Turner

Senior Recognition 
Voter Registration Drive 
HBCU Week  

Registered 27 of the 35 
eligible voters 41 students already 

accepted into their first 
college

7 Colleges Visit for 1-1 
admission sessions

Turned the page to another 100 
years of Excellence

HBCU Week Panel



Empowering & 
Engaging our 

Exceptional Students



Cohorts Overview
2025

9th 1

10th

11th 10

12th 21

Dropout 12

Phx 5

2026

9th 4

10th 2

11th 26

Dropout 4

2027

9th 12

10th 23

Dropout 5

2028

9th 51

10th

11th

12th

150 Students



ADA
CCRPI

ADA

91.3%
83.7%

81.3%

79%



Grade Distribution



Discipline
14 Students have been suspended 1 or 
more days



SWD Graduation Rate
2025 thus far…

55 Students

● 32 Currently Enrolled 
- 5 Student enrolled at Phoenix 

● 12 Dropouts 
● 13 Transferred 

58% if all currently enrolled graduate 
We must find our dropouts 



ATSI Learning Walk #1
Glows
● High Expectations
● Clear evidence of teacher 

engagement 
● Evidence of planning 
● Authentic Engagement of students 
● Preferred teaching models 
● Growth amongst SWD Teachers 

Grows
● Rigor in instruction/lessons 
● Student Led Engagement 
● Communicating Learning Target/ 

Success Criterias 
● Formative Assessment throughout 
● Lesson Plans 
● Learner Profiles 
● Student Collaboration  

Focus Elements
- Lesson Plans show evidence of accommodations for students with disabilities and the SDI 
- Communicates learning targets and success criterias 
- General Education teacher and special education teacher are actively leading
- Special Education teacher is providing specially designed instruction



Teacher Effectiveness
SDI Prep Work 

- Gaining Knowledge of SDI
- Individualized Learning Plans 

Co-Teaching Models
- A.P.S preferred



Teacher Effectiveness
DSE Teachers Observations

11 Teachers 

Formal 0

Informal with feedback 9

Instructional Snapshot 
Quick Feedback 

32

Debrief Email



Teacher Attendance
DSE Teachers

Perfect Attendance 2

2 days or less absent s 7

More than 3 days absent 4

DSE Paras

Perfect Attendance 2

2 days or less absent s 1

More than 3 days absent 4

Support Services

Perfect Attendance 3

2 days or less 
absent s

2

More than 3 days 
absent

2


